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P R O J E C T  M A N A G E M E N T

Do you want better control over your 
Project approval process?  

Issues faced while manually 
handling the Projects

• Inaccurate budgets and forecasts

• Cost Overruns 

• Cost of project monitoring & higher payback period 

• Project delays reducing benefits

• Unauthorized spending

• Profit loss and little visibility

• Bottlenecks & Delays in Approval process

Do you want better control over your 
Budget & Actual Spending ?

Do you want better control over your  
Project Progress & Completion?
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R A M A  P M  S o l u t i o n

P R O J E C T  M A N A G E M E N T

What is RAMA’s 
Solution?

• RAMA has developed Project Software that is compatible 
with Dynamics Navision and Business Central and is built 
on Microsoft Dynamics 365 technology. 

• From planning and budgeting to project requests and 
approvals to project execution, completion and 
capitalization, the platform helps firms to automate, 
streamline, standardize, and track all elements of the 
CapEx lifecycle. 

• Multi-Year planning and budgeting

• Capital Asset Requisition (CAR)

• Stage-wise BOQ management

• Automatic Approval Request 
(Email Approvals)

• Controls (DOA, SOD)

• Tracking & Auditing

RAMA Solution 
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Project Creator
Project Staging , Planning & 

Budgeting

P M  P R O C E S S  O V E R V I E W

Project Execution 

Project Completion

•  Project code
•  Owner Department
•  User Department 
•  Budget over-all
•  Start – End date
•  Payback Period 

•  Main jobs
•  WBS (sub-category)
•  BOQ
•    Budget Usage - Schedule 

Costs

•  Running Account Billing 
•  Retention  

•  Capitalization 
•  CWIP
•  Analysis by Reports  

Fund Release/Requisition 

•  Project code
•  Quantity & Amount
•  Item G/L wise
•Fund Release

Procurement 

•  RFQ
•  Negotiation
•  Quote comparison 
•  Fund release    
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F E A T U R E S

• Budget vs. Actual report analysis

• Job task-wise analysis with budget bifurcation

• Released vs Pending funds for the Project

• Reopen and amend the Job tasks/ Job plans in an already 

published project

• Manage Running Account Bills

• Certification of measurements 

• Project related P2P process

F E A T U R E S  &  C A P A B I L I T I E S

• Advance embedded reports

• Capital Asset Requisition through various controls and approvals

• Attach Requisition lines (Indents) to Purchase Quotes/Orders

• Project no and Task line link with Bank Payment for Invoicing

• Restriction of opening and changing the completed project

• Capitalisation of the project through Fixed Asset

• Fund Release based on milestones, job tasks with amount validation
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P R O J E C T  –  C R E A T I O N

Job Task Lines

Screenshots
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P R O J E C T  –  F U N D  R E L E A S E / J O B  P L A N N I N G

Fund Release

Screenshots
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P R O J E C T  –  R E Q U I S I T I O N

Procurement

Purchase Quote 

Screenshots
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P R O J E C T  -  P U R C H A S E  O R D E R         

GRN & Purchase 

Invoice

Screenshots
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P R O J E C T  –  R E P O R T S / P A Y M E N T

Project 

Report

Project No. Description Job Project Task 

No.

Description Budget Cost Budget 

Released 

Balance to 

Budget

Usage Cost PR Release Actual PO 

Amount

Balance Budget 

available after 

PO

Invoicing GRN Amount Payment 

Amount

PROJECT/21-22/000012 HB BLOCK QC 

EXPANSION

10000 HB Project 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

11000 Civil 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

11010 Civil work 1,11,400.00 1,11,400.00 0.00 0.00 1,11,400.00 1,10,600.00 800.00 0.00 0.00 0

11020 PEB Shed 5,70,450.00 3,00,000.00 2,70,450.00 0.00 1,56,250.00 240.00 2,99,760.00 0.00 0.00 0

11030 CRP Pannel 2,94,300.00 1,00,000.00 1,94,300.00 0.00 0.00 0.00 1,00,000.00 0.00 0.00 0

11040 Ceiling work 1,50,000.00 0.00 1,50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0

11050 Flooring work 2,99,800.00 0.00 2,99,800.00 0.00 0.00 0.00 0.00 0.00 0.00 0

11999 Civil Total 14,25,950.00 0.00 14,25,950.00 0.00 0.00 0.00 0.00 0.00 0.00 0

Job Actual To Budget

Acme Formulations Pvt Ltd

Quantity Total Cost (INR) Line Amount (INR)

Budget Usage Remaining Budget Usage Remaining Budget
Usage Remaining

PROJECT/21-

22/000001 Project1

Job Task No. 1001 fhhflhalfhl

Item 11000176 KG 10 10 60,000.00 60,000.00 60,000.00 60,000.00

Item 11000807 KG 10 10 40,000.00 40,000.00 40,000.00 40,000.00

Item 11000811 KG 5 5 10,000.00 10,000.00

Total for Job Task 1001
1,10,000.00 1,10,000.00 1,00,000.00

1,00,000.00

Job Task No. 1002 test1

Item ITEMT01 PCS 5 5 25,000.00 25,000.00

Total for Job Task 1002
25,000.00 25,000.00

Total for Job PROJECT/21-22/000001
1,35,000.00 1,35,000.00 1,00,000.00

1,00,000.00

Job Actual 

to Budget

Screenshots
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C O N T A C T S

Menka Yadav
Sales Manager – (IT & ERP)
M: +91 87795 58025
Email:  menka.yadav@rama.co.in 

Ram Agarwal
Founder & Managing Partner
M: +91 93240 22233 
Email: ram@rama.co.in
  

Mumbai H.O. –

Unit 607 & 512, A Wing, Express Zone, Western Express 

Highway, VIT Bhatti, Malad East, Mumbai- 400097

Dubai Office- RAMA LLC

M-01, Bank Street Building, Khaled Bin Waleed Road, 

Dubai, UAE

Hyderabad Branch Office –

Cowork Zone, 4th Floor, Cabin No:7, Opposite Lane of 

Harley Davidson Showroom, Madhapur, Kavuri Hills, 

Hyderabad - 500033

Manish Patil
VP – Strategy & Consulting (IT & ERP) 
M: +91 98909 72111 
Email:  manish.patil@rama.co.in 

Phone: 022 4960 2734 / 022 4960 9734                                                       Visit us at: www.ramaerp.in / www.rama.co.in                                                  Email: info@rama.co.in

O U R  P R E S E N C E :  K S A -  B A H R A I N

http://www.ramaerp.in/
http://www.rama.co.in/
https://in.linkedin.com/company/rama-corporate-it-solution-llp?trk=similar-pages
https://twitter.com/RamaGroup
https://www.instagram.com/teamramagroup/
http://www.facebook.com/ramaitllp/
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