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Profile

Focused Service Areas

A RAM/ASrougRanf\garwal

A RAMGroupasprofession A Headquartereslumbaind

Associat&AFirm+ RAMA
Corpora8dTSolutiosd_LP)
is an enriched@nd highly
experiencddconsultirfigm
with technologyartnershiy

with  Microsoft, Spine
Automatidfdgerinalyzéo
provide implementati
support,upgrademigratio
servicésrtheiproductsits
boutique

15+

CitieClients served i
GCC, Africa, US & E

resourceanof 179 people
with56rresourcdsdicated
providingualityERP& IT
servicamacrossdustriesch
as Food and Beverag
RestauraBtgertainmBRSI|
Manufacturing, FMCG
Pharmaceutidadztilefkeal
EstatfrastructuznedOil &
Gas

@ clients served

Ultra large group and

anothafficeastDuban UAE
andHyderabadndiaRAMA
Groughasservedbou06
Mid to Largesizecorporat
clientacrosmdustriasnder
alitsserviaerticals

ERPnplementations

Upgradbgratio&Rollouts
DaténalytiBow&Implementations’
RobotiRroceasitomati@iPA)
IndireGaXGS&VATJonsulting
ITNetwokDat&ecurityudit
SOPBesiganddocumentations

ProceRevie@Reengineering

m Total Resource team m team of techmztional ER

systems consultants
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‘ LEADERSHIP ERP & I

Manish P&, MBA
VReStrategy & Consulting

Withoverl5 yearof experiena@ busines
developmesdjesandconsultiniglanislis a
strategleadeandspecializesdrivingyrowt
througimnovatiwtrategiebanneartnershi
and enterpristechnologyansformatidtis
expertisparSAR)raclandicrosdynamia
anchowextends Alpoweresblutionacludin
generatix@agentsredictiamalyti@)ctloud
nativplatformBassionateusolvingomple
busineshallengksfocusemdeliverimgjen
valuandsustainalgi®wthyaligningmergi

technologigbusinesisategy

Samit MalMICA
MCP Certified (Navision, Busi
Central, LSR)

Associate Director

(FnO | Business Central | Po

15 yearsf experienSamiis thebrain
behindnderstandamgimappirgiticas

compldusinepsocessagitheERRith
industhesstandards

Ram AgarValA
Founder & Managing Partne
(IA, ERP & Business Advisor

Ramwithnearl25yearsfcomprehensi
experienceleads the organizatio
spearheadinginedsvelopmeetyiras
the key figurein qualityassuranamd
possessiegpertisen RiskAdvisorng

Managemekgsuranceorporaténance
BusinegglvisorgndERRmMplementatic
services

Mahesh Kavatig2K£dM
Solution Arcbéditirosoft Dynz
Practice

Wit HyearsfexperieramFunctiond
Consultarijaheslspecializeas MS
Dynamid3usinesSentral865 F&O
(FinancapdNavisiowjthexpertise

ERBmplementatgaslivesupporand
keyiseraining

Ashok ThaMBA
IT Head & ERP Project Mana

Wit 2ryearsfexperiendshogéxcels
In overseeipgpjecéxecutiodnsuring
timelydelivergndmaintainirguality
standardsxperienaedeadingross
functionsdamsnsuring complianc
andoptimizirenterpriselutiorscross
industries




‘ TEA M team of qualified professionals having past experience of working in leading professimsittints dithvegqodiitaskemécesd, R e SOUIce Strer

@,

D365Business

Central

Project Manag

Team Leads

Developers

> Proficient Data Analytics team colpdaewésipeeofUl/UX, ETL

ers

¢ © ¢

D365Finance &

Operations

Project Mana

gers

Team Lead

S

Developers

> MultFielQualifi&®kenidrearssCA8/BAEB(BTechMTecltandMP

Power Platforms

Power Automa

e

Azure Enginee

Data Engineer

@.

Power Bl

Power Bl Deve

ETL Develope

Cloud Archites

>|T and Azure Cloud Architects

> Mid_evdleamd T(BTechMTechY|CAMMRRrin@andTIL

> Micros@ertifi€tofessionals Qualifi@BADatabaseministratiorr) CCNE iscCertifiddetworkssociat€CNEisdertifidtetworkrofessional)




‘ WHAT WE DO Core Competen

Business Process Management Technology Compliance

( , ¢ \ (
A Evalua€riticBroceRevieRjsiAssessmentA Microsdfartntoimplemenpgradeanagessupport A IndiredaxCompliain& ABRNdndigGST
GARnalydidanagemaatlits) MSproducigke Dynami&65(Busine€entraf X, andJAEAT)
: : : NavisicddRMRowdlet
A BuilSOMRisk.Contrdigatrixntern@ontrols A Part :::p duco 9 genctiorik A DirectaxandCorporatemplianiceindia
Framew@IENER Mt artnensthproducobmpaniesnanadenctiorike -
IGNE . Q - MISReportifdgt DashboardR Automate®AR, (IncontaxRO@lingeturr&assessment)
A Strength@@osDptimizatiéhpfitmprovement Reconciliateins A Structuroi@usineBsinsactions

StudidacreaBeoces#iciencigsne/Cost) A ERPConsultintp identifyapt ERPProduc® | A Assistaimo&c countamphudits

A Automa@igitdlransformatisngRBIRPA, ImplementafartneReviewxistingREo Enhance A o B
loTlloTDatAnalyties) Utilizatidntegratéthothesoftwaetc Transactaiviscapdiueliligence

A ImprO\(@\ssiﬂuImplementRngcommendatidﬁsERProjeMﬂnagemmPa“ﬁgnCtiOfﬁ@éqUiremem& Fraudliskianagemamdnvestigation
& EstablisHingmewéotPeriodReviews) Docume(fRDerfordA Bic

A ProcessitomatiSolutionsinEmergifigchnologies

A TransfBusineBsocesamodelkeBuild®wn likeRobotRroce&stomatitail|oBtc

OperatBO@nduil®@wri ransi@OT) .

A4

L 4

. f
: HE Micr . . : . -
3 Microsoft B Solu?io?sSPoaf![:ner PO\N@I’ B ’ ‘ Microsoft Dynamics 365 Microsoft Dynamics 365 ’ Power 7

Dynamics 365 Busin ntral Finance and Operations Microsoft 365
y Business Applications ' w usiness Centra 5 Automate PowerApps COp“Ot
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Why RAM!/

ssfulERPlow RAMAEés ser\
8 the Challenges??

Poor understanding of b
e processes, needs & obj

so parallel edge in understanding

the objectives

Noralignment with business Interactive discussioq

. tions team &\dt
stakeholders in the . @ operaton .
implementation process at o consgjf;iz;r\]téc;r; tsocgrr1a r%lcg

Well drﬁftﬁd ﬁlelsigr} docun

with the help of existin
understanding & discussi
with stakeholders

Lack of competency to ¢
spell the business req
and critical business sc

Avalilability of resources to in%est
required efforts while desi the
requirements and accep

delivery

Business consultants §s a part
of the team forms a Qridge

o ;@ between the users|and

implementation tgam

W o




‘ SERVICE DELIVERY MECHANISM

e DEFINE

Clear understs
of business ne
objectives and
appetite

e DELIVER

Structured
handholding &
training to equip the
users for sustaining
the implementation
and optimum
utilization

e DESIGN

Structuri
of implementg
solutions alig

with busine

priorities a
discussion

Stakehold¢

Key Strengtl

RAMAés Tea

ERP Services

Projectdharge Functional
(Senior team Consultant
member / Business (Expert Knowledge
Consultant) on Product)

Technical
Consultant
(Expert Knowledge
on Technolog

[

Objective Alignment of Business and Process throu
Implementation
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‘ SERVICE DELI®ERY CONSULTING Core Competen

Microsoft Dynamics 365
Business Central

»eGreenfiel deée ERP,gppproduct'd Vehder EvaldidtiahgP Implementation Assistance

ABusiness Case for ERP Implementation ABusiness Requirement Study AProject Governance Framework

AEvaIuatiqn and Selection of.SuitapIe Proglucts Aldentification of Suitable Products  ABusiness ProcesgiReering and
AERP Project Management (including project goxﬁmﬁs of REPS Requirement Study

framework) _ ADemo Scripts for Product Aldentifying Gaps between Requirements ana
ABusiness ProcesgiReering & Requirement StUdyEvaIuation System Capabilities

Aldentifying Gaps between Requirements and Sx%eé’nf twareés funct ARrovidihg SelticnetnaughiCenfigiration /

Microsoft Dynamics 365
Finance and Operations

w 8

Cape_lb.ilities _ _ _ weaknesses relative to business Customisation Eﬂlcrosqft 365
AProwdln.g SF)Iutlons through Conf'gurat'()@,&Negotiation & Einalization of ADevelopment as per Agreed Solutions ynamics
Customisation _ Contract with Vendor Alndependent Verification and Validation
ADevelopment as per Agreed Solutions (UAT)

AlIndependent Verification and Validation (UAT)

Power
ADefining cutover and data migration strate : : ’
ATraining and handholding of process oﬁegr%RP Post Implementation Reviews |t Network & Data Security Audit Automate
g Cost Vs. Returns
ASystem Vs. Business Processes AReview of the security mechanisms
, ERP Support & Migration Sefvieas Completion Evaluation configured ‘ Power Apps
Almplementation and Data Migration AEvaluation of possible exposures to
AChange Management AEffective control frafeit@riocesses unauthorized network connections
ATroubleshooting Alntegration of ERP with other systems / Bl AReview of router configuration and
AMigration/Upgrades Tools logging procedures Power B l
AEnhancements & Improvements AEfficient maintenance of accounting record8 Disaster recovery procedures for the
ADevelopment of Reports ARequirements related to financial statementsfirewall and OS
@ @ APenetration test T. Copilot
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xP RODUCTS WE WORK FOR Microsoft Solutions Partner (Golc

Transforrga Microsoft Prod

o Engage
Business

Family | a= | customers

|l

=. Microsoft Azure =% Microsoft Dynamics 365

a8 Microsoft 365 ¥ Power Platform o
Digital Process
Transformation Automate
\ Cloud Computing | Finance & Oper%tion: Office Apps Power Bl J
| ) _ PowerApps J
‘ Microsoft Fabric Business Cent}al
‘_ Power AutomaJte

CRM J

Virtual Agent#

- o



XPROJECTS DELIVERED Industry Breac

—3@__. @-I— Greenfield Implementation
P
FMCG, Retail &

Business Central, . .
é7 Mlgratlon, Enhancement, . EBommerce

’
-

it

Manufacturing

Finance & Operatiens; Implementation & IT Audits

- o

Microsoft Navision
Trade & Logistics

Hospitality &
Entertainment
Data Analytics & @5 W Implementatiof &g
Power Bl Support & AMC Infrastructure
Others L, @5 HRMS, Goildiag BFSI
Ewaillings

W o




Microsoft Dynamics 365




XDYNAMICS 365 General Featu

Dynamics 365 ERP &tlhtossg the Right Fit

A UnifiecBRRCRMcro$inan@yppyhaiBalesService |

A Redimensightsitrembeddéanalytics CRM D ERP |
A TailoréadustsplutiordiningdanufacturietaiealthcaBESI S

A Aldriveforecastingmartptanniryesouroptimization e B o !
A Connectegerienabseagilognhancellaboration
A Lowcode/NmdéexibilityitiViicrosdfowetatform
A Endoendisibili®automatimmatairivedecisienaking Df- @
A Builincompliarsegurifiglobatandards "
A Anywheasyleviaccetsmodemorkforces

A SeamlésegratinitiMicros@65T ean@utiooRpwdiAzure o
A Cloubasefiscalalzgrovatyoupace Y @ . ° e
A ContinuaneovatianitiMi c rregsl#igfeatérgdates —

Power Bl Flow Power App

D N i

Retail Sector Tech Sector Healthcare Sector Manufacturi
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XDYNAMICS 365

v > >y D>y D> D>y D>y D> D> D

Allinon&ERFinan@ypp@haitaleServid&rojed©Operations
Designeahlityp@fEnterprisgsergeoluminc&isomplexdustries
SeamlasegratisitiMicros@65T eanf3pwdlandPowétlatform
Flexibieeploymesitlou@nPremisedybrid
Aldrivemsightsismartdecisions
Industagaptalbianufacturiigdingetatbervices;
Scalasy/oubusinegwsithouwtostiyigrations
Rokbasethshboakiismprovedoductivity
Compliagdecalizatiommultipleountries

SecuredtbMi c r eotsrpriged@ odection

V&

Project
management

203

Financial Operations
management management

MICROSOFT DYNAMICS 365
Business Central

o) A~
=~ atnl
Sales & service Reporting
management & analytics

&

Supply chain
management

2 Major ERP Solu

Inance & Operations

D> > >y D>y D> D>y D>y D> D>y D

EnterprgadeRlargenultentitglobalrganizations
Builtorcomplexterprisaghighransactimiumes
DeemtegratismthAzur@owétatfor&Micros@itosystem
Cloudirstenterprisealdgeployment
EmbeddEiL&predictimaalytics
Advanaednufactusagpbhaitggisti€gprocurement
Handl&ésousarmfasei&enterpriggdscalability
Advandatanciebnsolidatcmompliar@eporting
Glob#ladenultcurrencyultcountgompliance
Enterprageaddicrossicuriitiglobakach

il e

Finance and Project
Operations Management

Microsoft

@ Dynamics 365 TQ

Sales fOI‘ Flnaﬂce aﬂd Purchasing
Operations

- Cd
a )
r . o~ L -

Inventory Reporting
Management and Analytics

W




‘ DYNAMICS 365 BUSINESS CENTRAL Capalbilitie:

Finance and Accounting
O A General Ledger A Financial reporting A Fixed assets A Late payment pred®ion
A Unlimited Dimensions A Consolidation A Cost accounting A Bank account reconciliation
A Multiple currencies A Intercompany postings A Deferrals A Bank account management
A Multiple companies A Statistical accounts A Electronic payments/direct debitsA Check writing
A Budget A Cash flow fore@st A Customer payment pf#izess
Sales and Marketing Fulfilment and Delivery Purchasing and Payables

A Marketing text suggestion&? A Sales invoicing?? A Purchase invoicing -

A Contact management A Sales order management A Purchase order managemenv'

A Campaign management A Sales line and invoice discounting A Purchase return order managemerjt

A Interaction and email logging A Campaign pricing A Alternative order addresses

A Opportunity management A Returns and exchanges A Purchase invoice discounts

A Dynamics 365 Sales integration A Dynamics 365 Customer Service integration

Inventory Supply Planning and Availability Project Management

A Inventory control A Supply planning A Basic resources

A Item categories and attributes A Demand forecasting ~ A Capacity management

A Item tracking A Sales and inventory forecasting A Multiple costs

A Multiple locations A Order promising A Projects

A Location transfers A Calendars A Time sheets

Q Service Management* Warehouse management Manufacturing*

A Planning and dispatching A Bin Tracking A Assembly management

A Service contract management A Inventory picks aad/gys A Standard cost worksheet

A Service item management A Warehouse receipt A Production bill of materials

A Service order management A Warehouse shipment A Basic capacity planning

A Service price management A Machine centers

A Dynamics 365 Field Service integratign A Version management

*Available in Dynamics 365 Business Central Premium %y Al/Copilot in Business C‘em‘r@z‘uggg



XMICROSOFT DYNAMICS 365 BUSINESS CENTRAL
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x DYNAMICS 365 FINANCE & OPERATIONS CAPABILITIES Capabilitie:

O

Financial Management

A General Ledger

A Account receivable & payable
A Bank management

A Fixed Assets

A Intercompany Accounting & Cof
A Budget Planning & Control

©

1solidatio® Production Control

Manufacturing Mgmt.

A Lean, Discrete & Process Manufa
A Capacity Planning & MRP

A Job Scheduling

A Shop Floor Management

A Compare Actual Costing
A Suiontracted Work
A Rework Management

Sales & Marketing

Sales force & Marketing Aut

A Lead & Opportunity

A Telemarketing and Tele sales
A Quotation

A Trade Agreement

A Sales Management

A Customer Rebate

A Broker & Royalty

Supply Chain Mgmt.

A Product Item Hierarchy (Barc
Style, Color...)

A Demand Forecasting

A Intercompany Trade

A Inventory Management

A Warehouse Advanced

A Transportation Mgmt.

A Quality Control

Dde

Procurement & Sourcing

A RFQs: Scoring Criteria, Compare (
Vendor Approval

A Centralize PR Workflow approval

A PO Workflow Approval

A Vendor Rebate

A Vendor Performance

&

Compliance Management
A Workspaces

A Audit trails and access control
A Business Workflow ApprovafBéds) d
A Security Record level
A Alert & Notification

®

Dut

Business Intelligence & Rej
A Excel integration

A Embedded Analytics

A Reporting Services

A Power BI Integration

A Financial Report Designer

A=

‘
./

Collaborative Workspace
A Vendor Collaboration
A Employee Self Service

Retail & POS

A Call Center for Sales

A Replenishment

A Pricing, Discount, Promotion
A Loyalty Management

A Multpayment

A Ecommerce & Mobile

@

Human Resource

A Organization/Department / Positio
A Recruitment

A Training

A Employee Profile

A Compensations & Benefits

A Personal Development

A Time & Attendance

A Payroll

Project Mgmt. & Accounting
b Compare Budget vs Actual
A Project Cost Control

A Revenue Recognition & WIP
A Integration with other Module
A Integration with MS Project

U)

Service Management

A Case management

A Service Orders & Contracts
A Service Calls & Dispatching
A Repair Management

A Service Subscription

x 18/37



‘ MICROSOFT DYNAMICS 365 FINANCE & OPERATIONS Snapshot:

g805sM  703M 105M 1305% 102M  1.02M

‘......‘ Dynamics-365-finance-licenses-Microsoft-Partner-TMC

|
Lallnkl l I
| ST | fl i afl

Scheduled work orders

Ocml Dynamics 365 Flnance & Operations

Finance ————————————

<N

Distribution

Manufacturing
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‘ MICROSOFT DYNAMICS 365 CUSTOMER ENGAGEMENT (CRM)

Unified business applications driving efficiency, growth, and innovation.

v v D D

> I > > g

36@CustoméeweCentralizestondatacrosslemarketimgpdervice
Salescceleratekutomdeadurturingpportunitgckingpdorecasting
AlPoweratbightd®redictistomezedsecommerakbestctionsndmproweinrates

SeamldderosadfitegratiadiVorksativelyittOutlookeanisnkedBaldsavigatBower
BlandPowétlatform

Custont@ervigexcelleree®mnichansgbpofthat,oicesmaisocialyithintelligeoase
routing

Marketidgitomatighargetedmpaignsstonjeurneys)dR Otracking
Fiel@ervitddanagemeesiitheduésourcegtimizeuteanenablaobiliéeldgents

ScalabteFlexibBeModulapp$Sale€ustomservicklarketirgigldervicwiloreth
businesseds

Anywhefmytinfecceasd/obilecadg RMithreatimelatanafflinsupport

EnterprSead8ecuriggMicrosdfloudecurityithrolebasedccessymplianeaeddata
protection

‘ 20/37



‘ MICROSOFT DYNAMICS 365 CUSTOMER ENGAGEMENT (Cd&bih)litie:

Dynamics 365 Customer Engagement (CRM) Capabilities

Lead, Copilot
Opportunity Product & P Quotes, Orc Reports &  pipeline  capabilities ildvanced s
Account, Col Listing and Invoices Dashboard intelligence Dynamics 3 engagement

Management Sales
customer
Custqmer Omni Channejourneys and Embed_ded Nnoizae Data Insights Account Al Copilot
Services . Analytics Management Management
campaigns
Cus.tomer Data Enrichr Event Proflle Seart ~ tomer c: Business Power Platf Analytics & Al
Insights Management Discovery Measures Connectors
Field contract & & Work order Service reqt Resource Mobile Field UEe el e
. Scheduling & . performance from Copilot
Service managementmanagementmanagement . service App :
Dispatch analysis
Service

errepres.entat Integrations
experiences  analytics
Copilot

Self serviceDigital chan Voice chann
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l MICROSOFT DYNAMICS 365 CUSTOMER ENGAGEMENT (CH&iMjhot:

)
)

e Oo Details ~ = )o
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™

A 5

Dynamics 365 Sales Manager .
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Dynamics 365 Sales Manager
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Microsoft Power Platform




‘ POWER PLATFORM General Featu

Power PlatforreCbdey High Impact

EmpowgouteamwithMi c r Powa?latiorees
unifiesuiteoanalyzsgtancdutomate

A
A Buildappsautomaveorkflowsieatehatbotmndgain
i ns | g hw.l Wlth (0] Ld:eep0d | r@(pertlse Build custom applications that meet specific
A
A

Microsoft Power Platform comprises
five main components

business needs with minimal coding.

Connes¢amlessiyhMicrosB65Dynamigé5and Power Apps

Azure
SecuszalabdmduilonMi c r tusgeddud é s *>C ( D\
Microsoft Power Platform Power Pages ’ o Power Automate
The low-code platform that spans Office 365, Azure, Dynamics 365, and standalone applications Buwegnscgzztfﬁsgzgf;ﬁ ’ ’ g:]otg;nscs];es rtz‘:':gi::i]”::jm

and internal use. labor and improve efficiency.

Innovation anywhere. Unlocks value everywhere.

\
Power BI Power Apps Power Automate  Power Virtual Agents v /) i
Business analytics Applicationdevelopment Process automation Intelligentvirtual agents ‘
Power Virtual Agents Power BI
[ | ‘ | Create Al-powered chatbots Gain real-time insights through
O/ to improve customer service powerful data visualization and
e @ o @ ‘. and engagement. analytics tools.
"/
Data . Common
connectors Portals Al Builder Data Service

‘ 24/37



XPOWER PLATFORM

=) D) D) B2 I

Redlme data analytics and reporting.

Interactive dashboard®isir3&s visibility.

Predictive aswllivdn reporting.

Seamless integration with Microsoft 365 & Dynamics
365.

To T T I

A Automate repetitiveptisuening tasks.

A Alpowered process automation.

A Integrate workflows across multiple applications.
A Reduce human errors & improve efficiency.

A Lowcode/rmde app development.

A Digitize manual antdgsgueprocesses.

A Mobileeady apps for employees on the go.
A Connect with 400+ data sources & systems.

A Build rande -Ativen chatbots.

A Handle FAQs, employee queries & support tickets.
A 24/7 availability for faster customer engagement.
A Integrates with Microsoft TepasyRatips]

W




Total Revenue

358.62M

Revenue Food Cost

24 19.542M 7.31M

156.371M

Finance Charges &

Depreciation EBITDA

2024 1.54M 2024 -1.05M

2023

NPAT %

‘ POWER Bl

Expenses
333.14M

Personal Expenses Operating Expenses Ll el Ot RUENLA

NPAT Top Outlets
NPAT

Ramada 245

NPAT bottom Outlets

Outlet

A2492M

Revenue, Cost of Sales & NPAT %

February 3,305,531.60

Clear all slicers

P & L Monthly Report

Finance Dashbo

Click to view Values in Thousands

-

I N B ol e N

13,420,328.38

Total Revenue

[ 97,405.00
&3]

[# REVENUE FROM SALES - AGGREGATORS _
[#] REVENUE FROM SALES - CASH 2,955,600.23

3
£
[} REVENUE FROM SALES - CREDIT

[ Cost of Sales

[# Total Cost of Sales 596,118.60

sa0000

EBITDA 2,418,732.13

13,545,829.25 -125,500.87 14,436,705.91
g

32.95%
37.50% I
I Y

om[  om[ | om| oon|
I T

[
" om| savom)
[

273,17023| 2.04%| 22192507 5124546

Bottom 2 EBITDA
April 441,621.81

November 2,130,877.03 X g




Revenue

294

Units Sold (Pcs)

Purchases YTD

Discount

121

Inventory

Gross Profit
25

Customers YTD

4,198
K -2616%

225 1,260 1762

¢ -81.19%

¢ -20.72% 31%

——r N = v

@ Selected Year @ PY To Selected Year @ Selected Year @ PY To Selected Year
S - i
s - >

OTHERS | 1

64 61

Month Name
.29
‘o. "

ForGow

Jul

Feb Mar

Mar

Jul

Apr May Jun Jun Oct Nov Dec

B A

Aug Sep Oct Nov Dec  Jan Feb Apr  May Aug  Sep

Revenue by Location

Product Group @5elected Year @PY To Selected Year e BOGHOSSIAN _
30
M HUBLOTB... I s 11 38 34
ROBERTO ... (g 4 PATEK PHILIPPE
15
A PASQUALE... = 4

Location Name
ViLLAGGIo B3 . PASQUALE BRU... .

Al v IWC BOUT... [—3 10
PATEKPHI... T2 o 6 = .

+ DIWAN RODAINA SHEIKHA SHEIKHA SHEIKH
Festival DOHAFES... B2 , AMIRI  ALFAHAD  NOURA RODA HAMAD
TAG HEUE... I, 2 Fd,, o o} ROBERTO COIN 11 : BINT BINT BIN
or D-ci:(“:::':-lyl" For Bx\:::':-\'w‘ KHALIDB.. HAMAD.. JASSIMB...
2 -86.23% BEDAT A 48.94% BELL & ROSS -18.22% BIL ARABI 4 5.43% BOGHOSSIAN a4 19.59% BOM|

Item Category

Sales Performance Main
Showroom (Current Year, Jan-till date)

LOGO

WATCHES

Revenue

134
€ -484%

v

B e
Revenue CY % on PY Discount % Revenue (By Item Category) CY Vs PY
-
PATEK PHILIPPE 84.63 | -0.34% 0.60% oCY oPY
HUBLOT 14.40 | -20.77% 11.31% ’ Yy
IWC 7.29| -2.61% 12.31%
F.P JOURNE 6.79 | -11.48% 6.98% | | &3
LANGE & SOHNE 6.76 | 19.05% 4.39%
TAG HEUER 4.05 | -34.22% 16.23%
WATCHES
PARMIGIANI FLEURIER 2.86| 21.49% 12.92%
ZENITH 227| 672% 10.52%
GERALD CHARLES 1.44 | 56.06% 9.03% Description Qty CYRevi
GREUBEL FORSEY 0.73 | -47.24% 0.00% v
GRAND SEIKO 0.67 | 42.92% 10.82% o CLASSIC FUSION 322| 1094
1ACOR & CO n&n| _10 /0% 21 77% s FORMULA 1 192 130
Total 134.20 | -3.72% 3.98% 5 AQUARACER 109 120
g 107 236
5 COMPLICATIONS 63| 1293
Net Sales by Product Group Net Sales by Size 5 NAUTILUS 58 2536
= CARRERA 56 1.01
e o I Cee— = ——
29 MM 0.73% 0.0 22.85% Total 1,694 | 134.20

33 MM 40 MM
2 18.6...
41 MM 8.27% 42 MM 8.46%

Sales Dashbc

Gross Profit

17
¢ -59.74%

Units Sold (Pcs)

1,694
K -2421%

o
Year Wise Net Sales & GP

@ Net Sales @ Gross profit

166M
2025

265M

2023

155M
2021

2020

11

Net Sales Month on Month Comparison(CY Vs LY)

@ Rev LY for MOM @ Rev CY for

MOM @ Net Sales CY

28 23

a7 5 10 15 10 9 20 14 14
OEI R0 B e — T S e B —
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

l 27137



All Amount In Lakhs

Clear all slicers

Division

Product

Branch

Inventary (As On Date)

308.04 10,622.54

Debtors (As On Date) Creditors (As On Date)

23,284.77

Gross Profit YTD (C.Y.)

1,876.12

Achievement
%

Net Sales YTD (C.Y.) ’

45,640

Debtors T/O Ratio (In Creditors T/O Ratio (In Inventory T/O Ratio (In
Days) Days) Days)

-0.12 63 1 30

Net Sales MTD Gross Profit MTD

0.13

Net Sales & Gross Profit C.Y. ( Month On Month )

@ NetSales_Lakhs © Gross Profit 2

Net Sales & Gross Profit C.Y. ( Cumulative )
® Net Sales Till Date © Gross Profit (In Lakhs)
45,640

10,814 10,228

7.829
3 1876 358
April May June July August April May June July August
Debtors by Product Creditors by Division Inventory by Division
Other ... 2167 (5%)
Distribution B2B 1540 (14%)

B2B 8,616 (36%)

6,008 (25%]
@5%) Distribution

16028 (34%)

B2B 27583 (58%)

Other Mobile
(Blank) 9090 (80%)

Sales Dashbc

8111 34%)
For Debtors Analys| - For Inventory Analysis Click Here.
Debtors Ageing Creditors Ageing Inventory Ageing
Quarter
>91 Days 2722 (17%)
3181 Days
- 3630 (34%)
:';Bgﬂ(?:;: 0-45 Days 31-60 Days 4% 0-60 Days
8051 (50%) 2044 (100%) 4993 (47%)
46-60 Days
3599 (22%) 61-90 ... 969 (9%)

All Amount In Lakhs

Clear all slicers

Date
31-03-2025

01-08-2025

Division

Region

Product

Quarter

' : -
Achievement % Net Sales YTD (CY.) Net Sales MTD Gross Profit MTD Gross Profit YTD (CY.)
45,640 0.13 -0.12 1,876.12
79.11%
( P . N Ny N ~
Division Wise Target Vs Actual Region wise Target Vs Actual
Target in Lakhs ® Net Sales Till Date Target in Lakhs ® Net Sales Till Date
Othr Mbite 100 o || e 2100 o mes
Distribution 20,767 _ CNL B2B 9.930 o teamm
WEST 949
Ho | 548 [
Corporate-1 l
SouTH | 4746 3358
HO I NorTH 3,633 I
Corporate-2 EAST I
\
'd . . ™
Branch wise Target vs Actual Product wise Target vs Actual
Net Sales Till Date ® Remaining Target in Lakhs ® Net Sales Till Date
W22-CNL B2B 16,474 OTHER MOBILE 25,100 14824
w24.828 14826 o woma oTHERS CORP | 6930 ININiGTES I
N3-DELHI | ] SAMSUNG | 4.500 [0
W17-ONLINE -] HONEYWELL SCS 35761
WI.LAMINGTON | || NEW
S5-HYDERBAD | || HONEYWELL B
S1-BNG | | COOLER MASTER = 1]
W2-PUNE | || HONEYWELL AUDIO |
CORPORATE-1 | | LEXAR = [
\ .




XPOWER AUTOMATE Snapshot:

Reduce human error

Decisienaking flowchart for yo
design

\o/  Abhay | No I | -
Accountant i - Is run No Is run based Automation using
- available on a schedule S connectors with

Start Emd
of other systems instant triggers

Streamline appro vals s o Y min

scheduled triggers automated triggers

L ‘. Have a developer Yes Automation using
- ee Fill n the B o el Custom connector
Jales Expense form connector

|

)
ool
Py

Automation using
desktop flows

Nick

lﬁ Sales Manager

Reminder automation
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Snapshots

= T S e A

Let's build an app. What should it do?
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Power Virtual Agents

xPOWER VIRTUAL AGENTS

> »

N

G

Test chat

0 Track between topics O

luca@email.com e

| see that your smart printer you
purchased is the SmartPrinterX on
2018-12-20

Just now

| can contact your SmartPrinterX(serial
number 418c4e1e-994b-49b5-aca8
-04e3f08c00d3 directly to get more
information on your issue.

Would you like me to do so?

Just now

I Yes, please look up the issue for ch { No, i'll desc

Enter your response here B

SmartPrinter X troubleshooter

(1}

{x) ConfirmPrinter(text) x ®

il Delete (O Discard changes )

Equals

&

op

Sav

Condition

{x) ConfirmPrinterttest)

Equals

© Ask a question

LatestPrinter  x

al er (x) SerialNumber x

Identify

- 0

Just now

9 Hi, | am a Crisis FAQ Bot
O What can | help you with?

Just now
Iemsrgency Contacts | Company Information | 4
Type your message ==

)

¥

Undo C Redo % Topic checker &) Save

Condition

(x) ConfirmPrinter(text) x 0

Equals

Message

- ©

Just now

Hi, | am a Crisis FAQ Bot

What can | help you with?

Company Information 9

Just now

Just now

What company advisory are you looking for?

© OO0

Just now

minutes ago

e What company advisory are you looking for?
Business Travel e

A minute ago

° Please note: As of March 2, 2020, all non-
essential business travel should be canceled until
April 1, 2020 to COVID-19 impacted countries.
We will be re-evaluating this situation regularly.

Essential travel, however, can continue. Essential
travel includes:

= Work related to critical operations, sales,
customer services (e.g., customer support
and success)

< For essential business travel, please seek
manager approval.

travel restrictions o

Just now

o Did you travel to an affected country?

Just now

Remote Working | | Business Travel I Meeting Po

Yes, Returned from Travel I Yes, Currently in Travel |

Type your message =

[Type your message B

Snapshots

= Work related to critical operations, sales, A
customer services (e.g., customer support
and success)

° For essential business travel, please seek
manager approval.

travel restrictions 9

Just now

o Did you travel to an affected country?
Yes, Returned from Travel 9

Just now

9 Has it been 14 days since you returned?

Just now

Just naw

e If you have visited an affected country in the last
14 days, Company is requesting that you self-
quarantine at home and limit your contact with
the general public. This includes not coming into
office locations or visiting client sites.

Just now

[rype your message =

3137




lMlCROSOFT COPILOT STUDIO General Featu

=2
A NoeCode/LadpdalAssistaBuildeeEasibesigaystomiaad
deplokicopilotgithowtomplewding | )
A SeamldssegratieeConneatithMicrosad65DynamiG§5 5 o gl
Powélatforamdhirepartgpps ' el
A Custorvorkflonee Automateutingaskshandl&EAQsand " @
streamlinesinegscessadtailorezbpilats ' D
t‘! =
o A Conversatidmialligen@Buildhdriveassistatitsiunderstand

naturédnguagedieliveontextuakponses
- A Scalablé Securee Enterprgedesecuritygovernancand
-' compliarmeélbnAzute

Copilot

W



XMICROSOFT COPILOT STUDIO

N ppiish [N

End user

What tickets are assigned

to me right now? *

Natural Language
input

_

Copilot

Microsoft 365 Copilot

Your user interacts with Microsoft Copilot

Microsoft 365

Teams

|- o Copilat

<

Natural Language
output

Your only ticket in Contoso is Al-25

® contoso +
® Al-25

Status Priority

Blocked  High

o

Developer (you)

Message extension agent

LLM via Copilot Services

Snapshots

| am a developer at Northwind
Traders.

And | built an inventory tool
with Message Extension.

The tool works on Teams
as well as Copilot!

Teams client UX

@ Bob Siciliani
How much stock left for

II carrot soup cans?

Northwind Inventory
./ invoked from Compose message area:

carrot

Carrot cake mix
Stock: 34

Carrot juice
Stock: 87

Carrot soup can
Stock: 102

+ 5

Copilot UX

Microsoft 365

How much stock left for
carrot soup cans?

«*

On Teams client, the search command is

Press the buttons at the bottom of the
compose message area, and find a
message extension app then enter a
keyword.

With Copilot, users can:

Interact by asking a question using
natural language.

I Northwind Inventory

Carrot Soup can
Existing stock:
102

Currently 102 units of carrot soup cans

o

W







l AZURE General Featul

Secure, Scalable & Intelligent Cloud Solutions

A ComprehenSicai®ervicaaPaaSaaFuildieplogndnanage 2 %% 7o
applicati@eamlesstyossfrastructplatforna)doftwaservices

A AR.Datinnovatidreveragevancatmachimearningpcnalytits
unlodksightstomateocessasdirivemartbusinedscisians Microsoft

Cloud
A EnterprSead8ecurienefitonbuilin globadecurispolutionsith & ... <o
Microsdefendemdbentinfelproactittereatetectianadompliance

7 ARUSTEp

COMPREHENSN“

o N
Ara ano ®

A Hybrid & MGlbud Flexibititygratememises, private, ar
public cloud environments with ease while maintainir
and compliance.

A Cost EfficieDptimize IT spending with flasiblgopay
and reserved cloud consumption models.
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Snapshots
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